
 

When Times Get Tough, the Tough Get… 
 
By Pam Morris, Early Learning Center director 
 

You know how that ends. “When times get tough, the tough get going.” That phrase can mean so 
many things and as adults, we hope that the “get going” translates into action. Meaningful, 
purposeful, kind actions. We look at a situation and say, either out loud or to ourselves, “Ok. This is 
hard. What should I do?” We have, hopefully learned or at least practiced the steps to take to place 
one foot in front of the other to move us along a successful path. 

But, for children, what does the “get going” mean? For every child it might look different, and she 
might not know what exactly “get going” means. As adults and educators, because you, Mom, Dad, 
Grandma, Grandpa, you are also educators, what do you do? Let’s take the scenario of dropping off 
your child after a fun filled weekend at home and your darling is a little attached to mom. (It could 
easily be dad or the dog but this is all fairly theoretical in terms of the narrative but will have real world 
uses so bear with me.” 

Break it Down 

“Inch by inch, row by row, I’m going to make this garden grow. All it takes is a rake and a hoe and a 
piece of fertile ground.” That song lyric just popped into my head. “The lyrics are from ‘Garden 
Song,’ a folk song written by David Mallett and popularized by John Denver in 1979. Thank 
you, Copilot! But even though the lyrics are from long ago, (but not that long ago), they are 
the perfect accompaniment to this endeavor, parents. Your big picture, remember, is having a 
successful drop off. 

Set the Stage 

On Sunday afternoon, 18 hours before drop off will actually occur, sit down with your daughter 
and have her tell you what drop off will look like. What are her jobs in the story and what are 
yours. Enlist her help in setting the stage for a successful Monday morning classroom 
goodbye. You are a whiz at prepping snacks & lunches, packing the swim bag the night 
before. Be a master at prepping the morning drop off. Have her plan the steps - holding hands 
down the hallway, who carries the lunch, the water bottle, the backpack, the swim bag. Have 
her plan the organization of supplies once you are in the classroom. Have her plan the 
goodbye ritual… 

The Goodbye Ritual 



 
My suggestion is to keep this to 3-5 steps, max. My suggestion is to have your child plan this - 
with suggestions. “How many kisses at the door, 1 or 2? How many hugs at the door, 1 or 2?” 
Be specific. It will help give a finality to the morning ritual so your daughter can be successful 
and you can get where you are going in a timely fashion. 

Remember when… 

This is an amazing tool that children from the age of at least 2 (possibly before) can take part 
in. “Remember when we planned our drop off last night?” Then have her walk you through the 
plan: 1 hug, 1 kiss, 1 fist bump with fireworks and a final hug. 

Visuals 

I am a HUGE proponent of visuals. Take pictures of the ritual. Print them on a page and tape 
it in her cubby. Print a picture of the two of you for her to keep in her cubby. The visuals will go 
a long way to the success of this endeavor. 

Other strategies 

Teaching Toddlers to Self-Soothe is a helpful resource from Matthew Lynch at the Edvocate. 
He gives some wonderful additional ideas to assist with the melt downs and maybe will even 
help to keep them at bay. 

Model Calmness: Children often learn by observing their parents. Demonstrating calm behavior during stressful 
situations can provide a powerful example for toddlers to emulate. Use deep breathing or gentle affirmations to 
show how you manage your emotions.  

Teach Deep Breathing: Introducing deep breathing techniques can be a valuable tool for toddlers (And all children 
and adults!). Encourage them to take deep breaths by inhaling through the nose and exhaling through the mouth. 
Use playful imagery, such as pretending to blow up a balloon or smelling a flower, to make it more engaging. 

Introduce a Comfort Object: Encourage your child to select a special item, such as a stuffed animal or a blanket, that 
they can use as a source of comfort during distressing moments. This object can help them feel safe and secure. 
Consider encouraging them to bring it with them to high stress situations, like drop off. 

Use Visual Cues: Create visual charts or emotion cards that represent different feelings and corresponding 
self-soothing strategies. This can help toddlers identify their emotions and choose appropriate ways to calm down. 
There are those visuals 

https://www.theedadvocate.org/toddler-self-soothing-behavior-7-tips-on-teaching-kids-to-calm-down/


 
Practice Mindfulness: Incorporating simple mindfulness activities, such as guided imagery or focusing on the senses, 
can help toddlers learn to be present and manage their emotions. Simple exercises, like noticing five things they can 
see or hear, can be effective. 

Encourage Physical Activity: Physical movement can be a powerful tool for releasing pent-up energy and frustration. 
Encourage your toddler to engage in active play, dance, or even simple stretching exercises to help them calm down. 

Praise Efforts: Positive reinforcement can go a long way in encouraging self-soothing behaviors. When your child 
successfully uses a self-soothing technique, provide praise and encouragement to reinforce their efforts.  

Whatever techniques you use, they have to be right for you and your child. Remember: every smooth 
drop-off you achieve is a tiny victory for both of you. And on the days it doesn't go smoothly? That's 
just Tuesday. You've got this, and so do they.  
 
#Shabbat Shalom. 


